




















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































• Increasing	provision	of	preventive	and	responsive	services			 Violence	is	often	considered	impossible	to	prevent,	not	least	because	it	most	often	happens	to	young	children	in	the	context	of	the	family.			 Family	relationships	are	outside	the	reach	of	markets	(what	product	would	we	sell	to	stop	violence?)	and	an	area	that	states	rarely	enter	on	behalf	of	children.	Cultural	norms	all	over	the	world	condone	violence,	including	those	that	reinforce	parental	rights	to	control	children’s	behaviour.			
What	did	BvLF	do	to	address	the	issue?	Van	Leer	thought	to	address	the	issue	first	and	foremost	as	a	global	problem,	not	one	that	exists	only	in	developing	countries.	Violence	is	rampant	across	the	Americas,	North	and	South.	The	foundation	has	a	global	presence	–	in	Israel,	the	Netherlands,	Brazil	and	elsewhere	–	and	we	wanted	to	raise	awareness	of	the	global	scope	of	this	problem.	The	first	grant	we	made	was	to	the	UN’s	Special	Rapporteur	on	Violence,	who	reinforced	that	this	was	indeed	a	global	problem.			As	a	result	of	its	own	investigations,	the	foundation	realized	that	the	science	behind	reducing	violence	in	children’s	lives	was	lacking	in	important	areas.	Those	studies	that	do	exist	do	not	begin	to	cover	the	physiology	or	the	psychological	impact	of	violence	at	an	early	age;	or	the	economic	costs	to	society	of	ignoring	the	problem;	or	the	rapid	benefits	that	can	accrue	to	societies	that	address	the	issue	well.	Furthermore,	a	lot	more	needed	to	be	done	to	build	the	evidence	base	about	what	works	in	terms	of	interventions	to	actually	prevent	violence.	The	US	and	the	UK	had	research;	very	little	existed	for	developing	countries	or,	surprisingly,	for	Europe.	Funding	the	science	and	the	evidence	base	and	establishing	the	global	nature	of	the	problem	were	important	early	investments.			Given	Van	Leer’s	size	and	the	size	of	the	problem,	we	chose	to	work	in	coalition	with	others.	At	this	early	stage,	we	invested	heavily	in	coalition	building	among	other	private	foundations.	Through	the	Network	of	European	Foundations	(NEF)	we	created	the	Children	and	Violence	Evaluation	Challenge	Fund,	a	pooled	fund	to	support	
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“Having	a	diverse	
group	of	
messengers	has	
proved	important	
to	effectively	
mobilize	powerful	
groups	in	society	
but	this	pales	in	
comparison	to	the	
long-term	effect	of	
children	mobilizing	
for	their	own	
rights.”	
evidence	building	in	the	field.	Through	this	fund	Van	Leer,	together	with	UBS	Optimus,	Oak	and	a	fourth	anonymous	donor,	funded	17	evaluations	of	active	programmes	across	low-	and	middle-income	countries.	Separately	from	the	NEF	fund,	Van	Leer	and	others	funded	studies	in	Europe.			
Bringing	the	issue	of	violence	into	the	public	domain	Van	Leer	supported	11	separate	campaigns	to	bring	this	hidden	topic	out	into	the	public	domain	and	shift	social	norms.	We	both	funded	these	campaigns	(but	only	after	funding	market	research)	and	became	a	champion	ourselves.	We	used	our	own	publications	to	reach	early	childhood	advocates	and	share	research	findings;	funded	full	pullouts	in	newspapers	and	national	TV	programmes	in	the	Netherlands;	and	put	our	own	staff	on	podiums	in	the	Netherlands	and	across	the	world,	championing	the	need	to	address	the	issue.			Finding	ways	to	address	the	issue	was	not	always	easy,	given	the	private	nature	of	families,	the	failure	of	governments	to	intervene	to	prevent	violence,	and	the	silence	of	the	market.	In	the	Netherlands	Van	Leer	held	breakfast	briefings	for	interested	members	of	the	Second	Chamber	to	help	them	understand	the	prevalence	and	impact	of	the	problem	and	potential	solutions	just	before	national	TV	programmes	on	the	topic	aimed	at	children	(and	fully	funded	by	Van	Leer)	were	aired.	Our	reputation	was	on	the	line.			The	campaigns	reached	close	to	3	million	people	and	involved	a	wide	range	of	messengers	such	as	fathers,	recording	artists,	church	leaders,	politicians,	traditional	healers,	police	and	social	workers.			Most	powerfully,	in	the	Netherlands,	Peru	and	India	and	in	the	global	debates,	children	themselves	spoke	on	the	need	to	reduce	violence.	Having	a	diverse	group	of	messengers	has	proved	important	to	effectively	mobilize	powerful	groups	in	society	but	this	pales	in	comparison	to	the	long-term	effect	of	children	mobilizing	for	their	own	rights.	Mayors	in	particular,	often	in	cities	plagued	by	violence,	have	been	inspired	to	act	when	confronted	by	a	group	of	organized	children.	Having	children	express	the	need	to	stop	violence	has	solidified	their	rights	while	also	ensuring	that	from	an	early	age	they	understand	and	can	act	to	shape	society.	This	is	the	‘citizen	effect’.	In	both	Peru	and	India	the	impact	of	children	mobilizing	has	been	palpable,	culminating	in	a	law	against	corporal	punishment	in	Peru	and	physical	infrastructure	changes	in	slums	in	India	that	make	them	safer	for	children.		
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							 											 However,	campaigns	are	only	one	vehicle	to	create	change.	If	you	are	aiming	for	systemic	change,	campaigning	must	be	combined	with	other	approaches	such	as	direct	engagement	with	policymakers	or	addressing	basic	social	needs.	For	example,	Van	Leer’s	partner	Children	of	Prisoners	Europe	(COPE)	successfully	convinced	the	European	Union	to	put	these	children	on	the	official	list	of	vulnerable	children,	giving	them	access	to	more	services	and	support.	A	coalition	of	Turkish	research	partners	launched	the	results	of	a	national	survey	on	family	violence,	helping	to	open	up	a	productive	dialogue	with	the	Ministry	of	Family	and	Social	Policies.			We	took	evaluation	seriously.	For	example,	an	evaluation	of	the	Dutch	television	series	for	children	on	child	abuse	(Het	Klokhuis),	mentioned	above,	found	positive	effects	on	the	reporting	of	violence	by	children,	prompting	a	strong	endorsement	from	the	Mayor	of	Amsterdam.	It	seems	that	bringing	the	issue	out	into	the	open	encouraged	children	to	use	the	hotline,	to	seek	support,	and	to	talk	with	peers	and	other	adults	about	the	problem.			Monitoring	and	evaluating	other	interventions	helped	the	foundation	understand	that	combining	behaviour	change	strategies	with	activities	to	help	meet	families’	basic	needs	is	a	promising	formula	for	success.	In	other	words,	it	is	not	enough	to	preach	better	behaviour.	Understanding	why	negative	behaviour	takes	place	and	addressing	the	underlying	conditions	that	spark	violence	or	neglect	can	change	the	trajectory	of	a	child’s	life.	We	saw	that	the	number	of	hours	of	sleep	women	get	can	sometimes	correlates	with	the	level	of	violence	
Children	in	Lima,	Peru	campaigning	for	a	law	outlawing	corporal	punishment.	Photo	by	INFANT	
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in	the	household;	that	organized	neighbourhood	watches	can	protect	children;	that	lighting	matters	in	neighbourhoods;	and	that	lunchtime,	when	children	are	sent	home,	is	in	some	countries	the	most	dangerous	hour	of	the	day	for	children.	A	school	lunch	programme	can	reduce	violence	as	well	as	having	a	nutritional	impact.			
What	has	been	achieved?	Shifting	the	focus	to	prevention	of	violence	against	children	–	rather	than	after-the-fact	protection	–	is	probably	the	biggest	impact	of	Van	Leer’s	work.	Can	we	see	systemic	change	as	a	result	of	this	work?	The	impact	is	visible	both	in	individual	lives	and	in	society.	As	noted	above,	new	national	laws	in	Peru,	championed	by	children,	have	outlawed	corporal	punishment.	Unexpectedly,	home	improvement	projects	in	Peru	have	resulted	in	reducing	household	levels	of	violence	there.	Slums	in	India	have	social	services	like	police	patrols	and	garbage	pickup	thanks	to	children	organizing	in	the	face	of	tragic	violence.	Household	behaviour	has	changed	in	Uganda	thanks	to	health	workers	including	positive	parenting.	In	the	Netherlands,	we	were	able	to	influence	the	political	and	public	agenda,	breaking	a	culture	of	not	talking	about	violence	and	thereby	making	it	possible	to	effectively	address	violence	against	children.		In	addition,	the	Netherlands’	first	children’s	ombudsman,	Marc	Dullaert,	made	this	issue	a	hallmark	of	his	work,	while	municipalities	have	improved	their	response	mechanism	for	children	in	danger.	Globally,	the	World	Health	Organization	and	other	national	health	institutes	continue	to	amass	evidence	on	the	effects	of	violence	in	early	childhood.	UNICEF	has	launched	Six	Strategies	for	Action	to	prevent	violence	in	children’s	lives.	Attention	to	the	issue	has	increased	and	responses	from	the	household	level	upwards	have	improved.	The	most	important	message	is	that	violence	is	not	inevitable	and	it	can	be	prevented.				
Lisa	Jordan	was	executive	director	of	the	Bernard	van	Leer	Foundation	
from	2009	to	2014.	Currently	she	is	senior	director	of	strategy	and	
learning	at	the	Porticus	Foundation.	Email	l.jordan@porticus.com		
Videos	
Trailer	of	the	Dutch	children’s	TV	show	Het	Klokhuis	(episodes	on	child	
abuse;	in	Dutch):	
www.youtube.com/watch?v=PD96XYQvMl4&list=PL4SpbM0FrMP33w60
BROZXcQyiXeLuwnBU&index=8		
	
Video	showing	the	effects	of	violence	on	children’s	development:	
www.youtube.com/watch?v=Z5O78Q2xPIY		
“The	most	
important	message	
is	that	violence	is	
not	inevitable	and	
it	can	be	
prevented.”	
			
Working	Group	on	Philanthropy	for	Social	Justice	and	Peace		Effective	philanthropy:	another	take	|	April	2016	
76	
	
FORD	FOUNDATION,	USA		
Challenging	the	globalization	agenda		
	
	
Manuel	Montes		
In	the	1980s	and	1990s,	the	
pressure	on	developing	countries	to	
embrace	economic	liberalization	
were	overwhelming.	They	were	
bullied	by	the	global	aid	and	trade	
organizations,	such	as	the	World	
Bank,	into	adopting	reforms	whose	
benefits	were	questionable	and	
many	argue	hurt	the	poorest.	Their	
governments	and	citizens’	organizations	frequently	lacked	the	means	to	
argue	against	them,	however.	Through	its	International	Economic	Policy	
portfolio,	the	Ford	Foundation	supported	civil	society	organizations	and	
academia	to	devise	counter-arguments	which	the	world’s	economists	could	
recognize	as	a	credible	challenge	and	which	have	ultimately	led	to	changes	
in	many	of	those	damaging	policies.						 	
Key	messages	
• As	a	large	funder,	the	Ford	
Foundation	was	able	to	help	groups	
disrupt	the	march	towards	the	
‘liberalization’	of	economies	that	
harmed	the	poorest,	through	the	
creation	of	an	alternative	narrative.	
• The	funder	prepared	the	ground	
very	thoroughly	and	took	all	views	
into	account	when	designing	the	
new	initiative.		
• Ford	brought	together	two	very	
different	groups,	whose	strengths	
complemented	each	other.	
Academia	and	civil	society	were	
both	crucial	to	the	success	of	this	
initiative.		
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“How	did	the	
International	
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Ford’s	overall	
direction	and	focus?	
According	to	
Bradford	Smith,	the	
new	portfolio	was	a	
logical	development	
of	the	foundation’s	
earlier	work	in	
economics	–	though	
this	didn’t	mean	it	
was	risk-free	or	
easy.”	
The	problem:	how	can	we	question	what	we	don’t	understand?	The	received	wisdom	behind	the	push	for	globalization	in	the	1980s	and	1990s	was	that	countries	that	integrated	faster	with	the	international	economy	through	policies	of	deregulation,	privatization	and	tax	reduction	would	perform	better	economically,	reduce	poverty,	and	be	able	to	address	some	longstanding	issues	like	endemic	corruption.	The	poor	in	developing	countries	were	among	the	key	intended	beneficiaries.	However,	they	were	not	consulted	when	programmes	of	reform	were	drawn	up.	Even	if	they	had	been,	the	technical	nature	of	the	reforms	meant	that	they	did	not	have	the	capacity	to	engage	with	them.	What	was	needed	was	analysts	and	activists	who	could	understand	and	challenge	these	policies.			
Bringing	together	civil	society	and	academic	research		Thinking	critical	of	the	ideas	behind	the	so-called	economic	liberalization	programmes	was	emerging	in	the	economics	departments	of	universities,	particularly	in	the	US.	It	was	important	to	support	two	separate	but	essential	efforts.	First,	the	foundation	would	fund	this	critical	research	and	bring	together	those	doing	it.	Second,	we	would	also	support	civil	society	organizations	to	facilitate	joint	work	and	present	it	to	government	agencies	and	international	organizations.			Civil	society	and	academia	have	very	different	perspectives.	Civil	society	organizations	start	with	a	political	orientation	which	comes	down	to	a	set	of	preferred	public	policies.	They	are	more	likely	to	engage	with	governments	and	seek	to	change	their	policies,	and	more	capable	of	doing	so.	They	understand	how	to	organize	for	needed	change.	They	also	lead	in	terms	of	identifying	potential	pitfalls	and	advantages	in	policy	proposals.	Academics	by	contrast	often	cannot	analyse	these	pitfalls	immediately	because	data	is	lacking.	However,	when	they	do,	they	are	able	to	define	the	pitfalls	more	precisely	and	to	identify	policy	solutions	based	on	historical	experience	and	technical	analysis.	Both	perspectives	are	crucial	if	the	economic	liberalization	agenda	is	to	be	understood	and	challenged.		
A	fit	for	the	Ford	Foundation?		How	did	the	International	Economic	Policy	portfolio	fit	in	with	Ford’s	overall	direction	and	focus?	According	to	Bradford	Smith,	who	was	vice	president	of	Ford’s	global	Peace	and	Social	Justice	programme	when	the	portfolio	was	launched,	the	new	portfolio	was	a	logical	development	of	the	foundation’s	earlier	work	in	economics	–	though	this	didn’t	mean	it	was	risk-free	or	easy.		
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“It	was	risky	
territory.	For	a	$13	
billion	institution	
like	the	Ford	
Foundation,	
questioning	the	
economic	
underpinnings	on	
which	its	own	
wealth	had	been	
built	is	always	a	
risky	thing.”	
	Ford	had	had	an	academic	international	economics	programme	for	decades,	Smith	points	out.	The	idea	of	training	a	generation	of	economists	in	transition	economies	was	very	much	part	of	Ford’s	approach	to	development.	In	1991	the	focus	was	on	pairing	academic	centres	of	excellence	in	the	global	South	with	those	in	industrialized	countries,	with	the	aim	of	strengthening	southern	capacity	to	do	policy-orientated	research	and	analysis.	Following	the	dot.com	collapse	in	the	late	1990s,	‘one	of	the	first	modern	shocks	to	the	economy’,	more	questions	were	being	asked	about	the	Washington	Consensus	and	whether	there	couldn’t	be	a	better	economic	paradigm.		 Having	spent	a	lot	of	time	developing	academic	capacity	in	the	global	South,	says	Smith,	‘it	made	sense	to	take	it	further	and	try	to	gain	an	equal	seat	for	southern	intellectuals	and	academic	centres	at	the	table	where	large-scale	economic	programmes	were	being	designed.’	At	the	same	time	Ford	wanted	to	increase	the	diversity	of	its	own	staff,	in	its	New	York	City	headquarters	as	well	as	the	field	offices.	‘We	wanted	to	recruit	a	strong	academic	economist	from	the	global	South	to	lead	the	global	economics	programme,	and	so	Butch	was	recruited	–	the	first	person	not	from	the	US	or	UK	to	lead	the	programme.’			‘The	way	you	look	at	globalization	depends	on	where	in	the	world	you	sit.	The	experience	of	an	academic	who	had	come	of	age	intellectually	in	a	developing	country,	in	this	case	the	Philippines,	naturally	led	to	a	different	kind	of	perspective.	So	the	programme	shifted	to	a	greater	emphasis	on	bringing	in	new	voices	to	help	shape	the	new	paradigm.’			This	can	be	seen	as	an	evolution	of	the	economics	programme	rather	than	a	huge	turnaround,	Smith	says.	Despite	decades	of	development	efforts,	there	never	seems	to	be	enough	capacity	in	the	global	South,	and	deciding	to	focus	on	building	that	capacity	directly,	and	not	doing	it	through	northern	intermediaries,	was	a	real	change.’	Nor	was	it	without	stresses	and	strains	and	challenges.	‘It	was	risky	territory.	For	a	$13	billion	institution	like	the	Ford	Foundation,	questioning	the	economic	underpinnings	on	which	its	own	wealth	had	been	built	is	always	a	risky	thing.’	And	shifting	the	balance	of	funding	away	from	historical	grantees	like	the	Institute	of	International	Economics	to	other	actors	in	the	global	South	‘was	not	a	frictionless	process’.			So	there	was	pushback	from	inside	the	institution,	Smith	remembers	–	from	Ford’s	internal	management	structure—and	from	long-term	grantees.	‘Ford	doesn’t	operate	in	a	vacuum.	Making	a	shift	in	direction	won’t	attract	applause	for	your	intellectual	insights	if	it	
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“Programme	
officers	in	Ford’s	
overseas	offices	
expressed	strong	
support	for	the	
initiative	because	
the	domestic	civil	
society	groups	with	
whom	they	were	
working	were	
becoming	the	focus	
of	opposition	to	
liberalization	and	
deregulation	
policies.”	
means	others	are	going	to	get	less	funding.’	On	the	other	hand,	programme	officers	in	Ford’s	overseas	offices	expressed	strong	support	for	the	initiative	because	the	domestic	civil	society	groups	with	whom	they	were	working	were	becoming	the	focus	of	opposition	to	liberalization	and	deregulation	policies.		
The	first	stage	Once	the	decision	to	go	ahead	had	been	taken	and	I	had	been	appointed	to	head	up	the	programme,	the	first	task	was	to	find	a	strategy	or	set	of	strategies	to	‘implement’	the	solution.	We	had	to	find	the	people	who	could	do	it	and	learn	what	they	were	interested	in	doing	and	could	do.	As	an	initial	step,	we	spent	about	a	year	surveying	the	field,	talking	to	academics	and	activists,	and	attending	key	events	where	discussions	on	development	policies	would	take	place.	We	were	careful	to	take	all	viewpoints	into	consideration.	Those	consulted	included	the	Institute	for	International	Economics	(now	the	Peterson	Institute),	the	Inter-American	Dialogue,	the	World	Bank,	and	colleagues	at	other	‘mainstream’	foundations,	such	as	Rockefeller	Brothers	Fund	and	the	Rockefeller	Foundation.	In	addition,	the	start	of	the	programme	coincided	with	street	protests	in	Seattle	over	the	World	Trade	Organization’s	(WTO)	ministerial	gathering	there	and	I	talked	to	activists	involved	in	this	movement.			We	also	made	grants	to	organizations	studying	the	field,	for	example	the	North-South	Institute	(a	Canadian	government-owned	think-tank	with	a	reputation	for	analytically	rigorous	studies	on	the	impact	of	deregulation	and	liberalization	policies).	Rather	than	directly	questioning	the	need	for	liberalization,	these	studies	showed	how	the	process	often	did	not	produce	the	results	intended.	Some	also	showed	how	these	programmes	could	be	better	shaped.			The	consultation	period	culminated,	in	early	2001,	in	a	three-day	‘convening’	of	academics,	activists	and	civil	society	organizations,	organized	by	Ford	jointly	with	the	Rockefeller	Foundation	at	its	Bellagio	centre.	Three	key	propositions	came	out	of	this	meeting:		 1. It	was	important	to	support	work	that	produces	historically	accurate	economic	analysis	that	can	contribute	to	policy	design.	In	many	cases,	policies	were	not	being	applied	because	economic	theory	justified	them	but	on	the	basis	of	amateurish	political	analysis	–	for	example,	the	view	that	no	society	would	reform	its	wasteful,	elitist-oriented	policies	without	pressure	from	the	World	Bank	or	the	IMF.		
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2. Domestic	actors	–	government	officials,	academics,	civil	society	organizations	–	were	needed	in	developing	countries	that	could	contribute	to	the	design	of	economic	policies	in	a	way	that	engaged	with	the	analyses	and	ideas	coming	from	the	Washington	think-tanks	and	international	funding	agencies.		3. There	was	an	influential	view	in	international	bodies	such	as	the	WTO	and	the	IMF	that	the	less	discretionary	space	governments	in	developing	countries	had,	the	easier	it	would	be	for	them	to	integrate	into	the	international	economic	system.		
The	key	weapon:	
knowledge-building	
networks	In	starting	to	address	these	points,	the	most	effective	intervention	we	discovered	was	to	support	not	just	individual	scholars	or	even	academic	centres	but	knowledge-building	networks,	often	based	in	universities:	in	Cambridge	(the	Cambridge	Programme	on	Rethinking	Development	Economics	–	‘CAPORDE’),	in	the	University	of	Utah	(the	Gender	and	Macroeconomics	International	Working	Group	–	‘GEM-IWG’)	and	in	Jawaharlal	Nehru	University	in	Delhi	(the	International	
The	portfolio’s	funding	strategy	
The	funding	strategy	was	critical	to	the	
portfolio’s	success.	There	was	a	willingness	
to	fund	over	a	long	period	of	time;	humility	
about	not	knowing	the	solution	and	a	
willingness	to	learn;	and	an	inclusive	effort	
to	determine	the	problem	and	identify	
possible	solutions.		
	
The	portfolio	made	different	kinds	of	grants	
as	the	programme	evolved:	
• To	fund	individual	scholars	to	build	a	
rigorous	counter-argument	
• To	fund	centres	of	knowledge	(more	
powerful	than	an	individual)	
• To	fund	linkages	among	the	centres		
• To	facilitate	scholars’	access	to	key	
global	institutions	
GEM-IWG	meeting	in	Buenos	Aires	in	2010.	
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“From	my	point	of	
view,	the	main	
achievement	was	
fostering	a	number	
of	large	networks	
of	analysts	and	
activists	that	could	
engage	critically	
with	the	economic	
policies	associated	
with	globalization.”	
Development	Associates	Network	–	‘IDEAs’).	Significant	efforts	were	also	made	to	found	the	Initiative	for	Policy	Dialogue	(IPD)	and	the	International	Gender	and	Trade	Network	(IGTN).			
Trying	to	punch	above	our	weight	There	were	broadly	speaking,	three	challenges.	First,	the	portfolio	had	minuscule	resources	for	research	and	advocacy	compared	to	the	resources	of	the	main	agencies	supporting	economic	reform,	such	as	the	Bretton	Woods	institutions	(the	IMF	and	the	World	Bank).	Second,	the	knowledge	networks	might	be	composed	mainly	of	friends	of	the	main	grantee	and	not	become	far-reaching	enough	to	affect	global	economic	thinking	and/or	become	a	player	in	policy	debates.	Third,	the	resulting	analysls	mlght	be	looked	upon	by	professionals	in	the	field	as	insufficiently	rigorous	methodologically.	It	was	important	for	strong	analysts	to	be	involved.	In	short,	would	the	capabilities	developed	by	the	initiative	be	enough	to	change	the	policy	landscape?			
What	has	been	achieved?		In	a	book	entitled	How	Rich	Countries	Got	Rich	...	Why	Poor	Countries	Stay	Poor,	published	in	2007,	the	portfolio	is	credited	with	‘single-handedly’	changing	the	whole	field	of	development	studies.	From	my	point	of	view,	the	main	achievement	was	fostering	a	number	of	large	networks	of	analysts	and	activists	that	could	engage	critically	with	the	economic	policies	associated	with	globalization.	In	Brad	Smith’s	view,	the	fact	that	the	networks	survive	today	is	surely	the	best	possible	indicator	of	the	success	of	the	programme.			Many	people	from	these	networks	have	since	taken	up	policy	positions	in	developing	country	governments:	the	current	Brazilian	Minister	of	Finance	was	involved	in	the	CAPORDE	network,	for	instance.	Others	work	as	staff	and	consultants	of	international	and	civil	society	organizations	such	as	the	UN.	Still	others	have	started	innovative	academic	programmes	which	counter	mainstream	development	studies	thinking	in	developing	countries.	While	many	of	these	individuals	would	have	risen	in	their	careers	without	participating	in	these	networks,	many	acknowledge	that	what	they	learned	from	the	experience	allowed	them	to	make	distinctive	contributions	in	their	own	work.	Some	new	fields	of	study	were	created	and	important	analytical	standards	developed.	These	included	gender	and	trade	and	gender	and	macroeconomics.			The	networks	themselves	spawned	similar	efforts	by	the	participants	in	their	own	regions,	funded	from	other	sources.	From	CAPORDE	
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came	‘LAPORDE’	(Latin	American	Program	in	Rethinking	Development	Economics)	and	‘APORDE’	(African	Program	in	Rethinking	Development	Economics).	From	GEM-IWG	came	the	Asia-Pacific	GEM	network.				When	the	2007-08	economic	crisis	broke,	the	UN	convened	a	Commission	of	Experts	of	the	President	of	the	UN	General	Assembly	on	Reforms	of	the	International	Monetary	and	Financial	System	(later	referred	to	as	the	‘Stiglitz	Commission’.)	with	18	members	and	a	rapporteur.	Five	of	these	experts,	including	the	commission	chair,	Joseph	Stiglitz	of	Columbia	University,	and	the	rapporteur,	who	actually	did	all	the	drafting,	were	partners	of	the	portfolio.		 In	addition,	an	indirect	indicator	of	the	portfolio’s	influence	on	the	theoretical	arena	is	the	number	of	direct	grantees	that	have	been	awarded	the	Leontief	Prize	–	this	is	awarded	by	the	Global	Development	and	Environment	Institute	at	Tufts	University	‘to	recognize	outstanding	contributions	to	economic	theory	that	address	contemporary	realities	and	support	just	and	sustainable	societies’.	Prize	winners	include	Ha-Joon	Chang	in	2005,	Jomo	Kwame	Sundaram	in	2007,	Jose	Antonio	Ocampo	in	2008,	Lance	Taylor	in	2015,	and	Diane	Elson	in	2016.	Bina	Agarwal,	prize	winner	in	2010,	was	a	key	contributor	in	the	early	days	of	GEM-IWG’s	workshops	but	not	a	direct	grantee.				
	 	
	
That	funding	allowed	them	to	develop	
rigorous	critiques	of	policies	based	on	
neoliberal	economic	theory	that	had	been	
harmful	to	the	poor.	Subsequent	funding	
from	Ford	supported	a	network	of	centres	
that,	together,	advocated	for	a	different	set	
of	economic	policies	that	could	not	be	
ignored.	The	work	supported	by	these	grants	
resulted	in	nothing	less	than	changing	the	
way	we	think	about	economic	development	
–	with	the	explicit	aim	of	helping	the	most	
marginalized.’	
Joseph	Stiglitz,	former	Chief	Economist	for	
the	World	Bank	and	2001	recipient	of	the	
Nobel	Prize	in	Economics	
‘This	set	of	grants	
from	Butch	
Montes	at	the	
Ford	Foundation	
provided	critical	
support	to	key	
economists	in	
both	the	Global	
North	and	the	
Global	South.		
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What	next?	Although	the	International	Economic	Policy	portfolio	was	formally	discontinued	when	I	left	the	Ford	Foundation,	a	Brazilian	economist,	Leonardo	Burlamaqui,	was	hired	to	succeed	me,	and	he	came	from	one	of	the	networks.	And	portfolio	partners	continue	to	be	invited	as	key	resource	speakers	at	Ford’s	convenings	related	to	globalization.	‘One	disadvantage	of	Ford’s	limited	term	for	programme	officers	–	who	don’t	usually	serve	for	more	than	six	years	–	is	that	it	can	limit	the	continuity	of	programmes,’	reflects	Brad	Smith,	but	this	one,	he	feels,	had	‘a	good	run’.		Other	efforts	to	support	alternative	analytical	frameworks	have	emerged	since	the	Ford	portfolio	closed,	notably	the	Institute	of	New	Economic	Thinking	(INET),	created	by	George	Soros	in	response	to	the	2007-08	financial	crisis,	which	some	believe	was	inspired	by	the	work	of	the	International	Economic	Policy	portfolio.	Discussions	on	the	start-up	of	INET	began	from	the	time	that	Robert	Johnson,	now	president	of	INET,	served	on	the	Stiglitz	Commission.				While	the	Washington	consensus	has	been	debunked,	says	Smith,	‘some	of	the	alternatives	haven’t	done	that	well,	for	example	in	Argentina	and	Brazil.	Financial	shocks	are	going	to	be	more	frequent	and	more	intense,	and	vulnerable	people	will	need	to	be	protected	from	them.’		One	thing	that	partners	in	the	portfolio	consistently	predicted	–	that	the	preferred	economic	integration	approaches	would	result	in	enormous	increases	in	inequality	–	is	now	a	significant	political	and	policy	issue.				
Manuel	Montes	is	senior	adviser	on	finance	and	development	at	the	
South	Centre.	From	1999	to	2005,	he	was	a	program	officer	at	the	Ford	
Foundation.	He	is	solely	responsible	for	all	errors,	opinions	and	analyses.	
Email	montes@southcentre.org			
Key	facts	
Grant	amount:		$4	million	to	$4.5	million	
annually		
	
Grant	period:		1999-2005	
	
Other	support:	apart	from	the	Bellagio	
meeting,	jointly	hosted	with	the	Rockefeller	
Foundation,	the	portfolio	held	two	other	
convenings	for	portfolio	partners	and	other	
experts		
	
Biggest	achievement:	the	building	of	
networks	of	researchers,	policy	advocates	
and	academics	in	developing	countries	
(mostly	outside	of	existing	academic	
establishments)	which	have	spawned	
offshoots	in	regional	contexts.	
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JOSEPH	ROWNTREE	CHARITABLE	TRUST,	UK	
Supporting	the	Carbon	Tracker	Initiative		 	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
Stephen	Pittam		
Bringing	a	radical	and	visionary	idea	to	
the	mainstream	of	global	economic	
thinking	within	a	five	year	timespan	is	
a	remarkable	achievement.	Five	years	
ago	the	term	‘stranded	assets’	was	
unknown;	now	it	is	central	to	financial	
markets	thinking	about	the	value	of	
fossil	fuel	holdings.	This	is	due	to	the	
work	of	the	Carbon	Tracker	Initiative,	
funded	in	its	early	stages	by	grants	
from	a	handful	of	US	and	UK	foundations,	including	a£38,000	grant	(later	
extended)	from	the	Joseph	Rowntree	Charitable	Trust	(JRCT).	This	is	the	
story	of	how	JRCT,	a	social	justice	funder,	came	to	make	this	grant,	and	
what	it	achieved.				 	
Key	messages	
• Social	justice	issues	are	often	
associated	with	bottom-up	change,	
but	philanthropy	with	a	social	justice	
lens	can	also	play	a	transformational	
role	with	major	global	issues	like	
climate	change	and	financial	
systems.		JRCT,	a	relatively	small	
player,	helped	make	a	big	difference	
in	the	climate	change	arena	by	
supporting	a	group	of	individuals	
with	new	ideas.		
• Supporting	Carbon	Tracker	Initiative	
required	a	leap	of	faith	on	the	part	
of	the	funder,	a	willingness	to	cede	
some	control	to	the	unknown	and	to	
support	a	project	in	an	area	JRCT	
didn’t	know	much	about.	
• The	story	raises	the	question	of	the	
foundation	world’s	connection	with	
the	corporate	and	financial	sectors.	
When	is	the	relationship	too	‘cosy’	
and	when	might	it	stop	foundations	
doing	their	job?	
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“Now	it	is	as	clear	
as	day,	but	at	the	
time	I	struggled	to	
understand	how	
this	project	could	
fit	with	JRCT’s	
interest	in	
promoting	social	
justice.	Working	on	
the	financial	
markets	doesn’t	at	
first	glance	strike	
one	as	a	usual	issue	
within	the	social	
justice	frame.”	
The	problem	of	stranded	assets	In	late	2010,	the	Joseph	Rowntree	Charitable	Trust	(JRCT)	received	a	request	for	support	for	a	new	initiative,	the	Carbon	Tracker	Initiative	(CTI),	whose	aim	was	‘to	make	the	financial	markets	accountable	for	the	carbon	reserves	that	are	listed	on	them,	and	hold	investors	accountable	for	the	carbon	intensity	of	their	investment	portfolios’.			Climate	scientists	had	calculated	that	if	1,000	Gt	of	CO2	is	released	globally	in	the	period	between	2000	and	2050,	there	is	a	25	per	cent	chance	that	global	warming	will	exceed	2°C.	By	2010,	we	had	already	used	up	one	third	of	this	allowance,	and	the	fossil	fuel	reserves	easily	exceeded	the	balance.	In	order	to	prevent	this,	said	CTI,	between	60	and	80	per	cent	of	these	reserves	would	need	to	stay	in	the	ground,	so	fossil	fuel	companies	were	in	effect	greatly	overvalued	if	you	took	account	of	these	‘stranded	assets’.	The	financial	community	must	be	brought	to	see	the	need	to	assess	the	systemic	risks	they	were	facing.	As	the	value	of	fossil	fuel	companies	fell	to	reflect	their	true	value,	investment	would	begin	to	move	from	them	to	more	sustainable	forms	of	energy.			The	problem	was	that	the	market	system	didn’t	have	a	way	of	factoring	in	the	dangers	in	the	way	companies	are	valued.	As	an	example,	Coal	India	was	floated	on	the	Mumbai	Stock	Exchange	shortly	before	the	Cancun	Climate	Change	Conference	in	November	2010,	at	which	the	commitment	was	made	to	limit	global	warming	to	2°C.	The	shares	were	marketed	to	international	investors	including	those	in	London.	Investors	flocked	to	get	a	slice	of	the	new	stock,	yet	the	prospectus	for	Coal	India	didn’t	even	mention	the	climate	change	risk.	CTI	planned	to	identify	the	cumulative	fossil	fuel	reserves	held	by	companies	listed	on	stock	exchanges	to	demonstrate	that	excessive	levels	were	already	capitalized	on	the	markets.			The	application	came	from	a	new	organization	called	Investor	Watch	and	was	submitted	under	the	Trust’s	Power	&	Accountability	programme.		
A	project	for	a	social	justice	funder?	Now	it	is	as	clear	as	day,	but	at	the	time	I	struggled	to	understand	how	this	project	could	fit	with	JRCT’s	interest	in	promoting	social	justice.	Working	on	the	financial	markets	doesn’t	at	first	glance	strike	one	as	a	usual	issue	within	the	social	justice	frame.			And	yet	in	our	modern	globalized	world	JRCT	has	been	increasingly	drawn	to	look	at	the	many	imbalances	within	the	financial	and	
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“We	always	tried	to	
give	a	broad	
framework	of	
interests	when	
defining	our	
programme	
guidelines,	but	
after	that	we	
wanted	to	leave	
plenty	of	room	for	
those	with	fire	in	
their	belly	to	excite	
us	with	their	
applications	and	
convince	us	that	
they	could	change	
the	world	with	our	
modest	support.”	
corporate	systems	that	are	adding	to	global	inequality	and	leading	to	the	poorest	people	being	hit	the	hardest,	whether	in	relation	to	income	distribution	or	the	impact	of	climate	change.	For	too	long	the	philanthropic	community	has	ignored	the	power	of	the	corporate	and	financial	sectors.	Could	this	be	because	foundations	are	too	close	to	these	sectors	and	rely	on	them	for	generating	their	own	income?	The	lack	of	agencies	working	on	holding	these	sectors	to	account	is	surely	one	reason	why	the	crises	keep	coming.	So	it	is	important	for	foundations	working	through	a	social	justice	lens	to	recognize	the	need	for	social	change	at	multiple	levels,	not	least	with	those	who	control	the	economy.			A	couple	of	years	earlier	we	had	decided	to	include	the	phrase	‘climate	change	and	corporate	accountability’	in	the	guidelines	for	the	Power	&	Accountability	programme.	We	didn’t	know	exactly	what	this	meant,	but	such	are	the	advantages	of	being	a	responsive	funder.	We	were	generalists	rather	than	experts	–	our	skills	lay	in	discerning	if	a	project	was	viable,	likely	to	be	effective,	and	had	the	right	leadership.	We	always	tried	to	give	a	broad	framework	of	interests	when	defining	our	programme	guidelines,	but	after	that	we	wanted	to	leave	plenty	of	room	for	those	with	fire	in	their	belly	to	excite	us	with	their	applications	and	convince	us	that	they	could	change	the	world	with	our	modest	support.			Was	the	Carbon	Tracker	Initiative	such	an	initiative?	Its	plan	was	to	work	through	research	and	advocacy:	the	research	would	identify	the	cumulative	fossil	fuel	reserves	held	by	companies	listed	on	stock	exchanges	and	highlight	the	carbon	intensity	of	the	stocks	and	markets	that	asset	managers	and	asset	owners	invested	in.	This	would	demonstrate	the	need	for	the	financial	community	to	assess	the	systemic	risk	they	were	facing.	CTI	would	then	use	the	research	findings	to	advocate	for	change	in	relation	to	companies	disclosing	their	fossil	fuel	reserves;	financial	institutions	ensuring	carbon	issues	were	addressed	when	raising	capital;	and	stock	exchanges	requiring	improved	analysis	of	carbon	risk.			
A	risk,	but	one	worth	taking	From	the	initial	consultation	with	the	JRCT	programme	committee	right	up	to	approval	of	the	grant,	everyone	found	the	application	difficult	to	grasp.	Two	trustees	and	I	had	met	the	applicants,	Jeremy	Leggett	and	James	Leaton,	in	early	2011	–	this	is	something	we	always	do	before	making	a	grant	of	any	substance.	It	became	clear	that	those	involved	in	CTI	were	steeped	in	climate	change	and	sustainability	issues	to	the	extent	that	it	was	difficult	for	them	to	communicate	those	
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“So	why	did	we	go	
ahead?	Despite	the	
scepticism	and	
perplexities,	the	
committee	
members	were	all	
intrigued	by	what	
seemed	to	be	
innovative	thinking.	
The	composition	of	
the	leadership	
team	behind	CTI	
was	also	in	its	
favour.”	
issues	to	non-experts	in	a	comprehensible	way!	But	we	could	tell	they	knew	their	stuff.			So	why	did	we	go	ahead?	Despite	the	scepticism	and	perplexities,	the	committee	members	were	all	intrigued	by	what	seemed	to	be	innovative	thinking.	The	composition	of	the	leadership	team	behind	CTI	was	also	in	its	favour:	Jeremy	Leggett,	an	expert	in	climate	change	and	energy;	Mark	Campanale,	an	expert	on	financial	markets	and	investment;	and	James	Leaton,	who	brought	an	understanding	of	sustainability	issues	from	ten	years’	experience	in	responsible	investments	and	NGO	policy	consultancy.	For	such	a	small	team,	it	had	exactly	the	right	kinds	of	expertise.	This	was	part	of	what	made	them	attractive.		Moreover,	two	members	of	the	team	were	known	quantities	to	JRCT.	Mark	Campanale	had	worked	with	the	company	entrusted	with	investing	the	Trust’s	endowment	in	an	ethical	way.	In	fact	it	was	while	he	and	his	colleague	Nick	Robins	were	at	this	company	that	the	thinking	behind	CTI	was	developed.	Mark	was	also	a	key	player	in	a	new	initiative	to	set	up	a	social	stock	exchange	in	London	which	JRCT	had	supported.	Way	back	in	1987,	the	Trust	had	supported	Jeremy	Leggett	in	setting	up	VERTIC,	an	organization	that	monitors	the	verification	of	international	agreements	on	weapon	treaties.	The	project	had	been	very	successful.			But	doubts	persisted	right	up	to	the	making	of	the	grant,	not	only	about	the	proposal’s	fit	with	our	programmes	but	about	the	feasibility	of	the	idea	itself,	as	this	excerpt	from	the	February	2011	meeting	of	JRCT’s	Power	&	Accountability	Committee	shows:		‘It	was	acknowledged	that	this	initiative	is	risky	and	will	depend	on	the	credibility	of	the	tool	that	they	develop.	There	was	some	scepticism	as	to	whether	the	project	would	work,	but	given	the	seriousness	of	the	situation	outlined	by	Investor	Watch,	the	Committee	felt	that	offering	support	was	a	risk	worth	taking.	The	importance	of	Investor	Watch	developing	a	strong	communications	strategy	was	emphasised.	The	committee	agreed	a	grant	of	£38,000	for	one	year	as	requested.’			In	my	experience,	taking	calculated	risks	is	part	of	the	DNA	of	JRCT.	The	Trust	tries	to	avoid	the	arrogance	that	can	so	easily	creep	into	organizations	that	have	resources	and	thus	power.	JRCT	knows	that	it	doesn’t	have	the	answers	to	all	the	pressing	issues	of	the	day.	It	maintains	its	role	as	a	responsive	funder	because	it	wants	to	attract	those	with	a	clear	vision	of	what	needs	to	be	done.	Its	role	is	that	of	
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facilitating	such	people	and	organizations	to	get	on	with	the	job.	In	the	case	of	CTI,	the	Trust	knew	of	the	track	record	of	the	people	involved,	was	convinced	by	the	vision	of	CTI,	and	found	its	analysis	compelling,	if	hard	to	grasp.	The	Trust	saw	its	role	as	that	of	undertaking	thorough	due	diligence,	making	an	assessment	and	reaching	a	judgement,	and	then	liberating	and	empowering	those	involved	to	get	on	with	the	task	without	undue	interference.		
The	crucial	role	of	the	foundation	sector		We	learned	at	the	meeting	with	the	applicants	that	while	Investor	Watch	had	no	accounts	because	it	had	been	set	up	so	recently,	the	Tellus	Mater	Foundation	had	supported	the	scoping	exercise	for	the	framing	of	CTI,	and	two	US-based	funds	had	given	seed	funding	–	the	Rockefeller	Brothers	Fund	and	the	Growald	Family	Fund.	They	deserve	great	credit	for	this	initial	funding,	which	had	enabled	Investor	Watch	to	register	as	a	UK	company	and	recruit	its	first	staff	member.	The	request	to	JRCT	was	for	a	grant	of	£38,000	towards	a	budget	of	just	£78,000	to	secure	the	first	year’s	operating	costs	of	an	initiative	attempting	to	influence	the	multi-trillion-pound	financial	market	sector.	At	the	time	of	the	meeting	we	heard	that	no	core	funding	had	yet	been	secured,	but	the	Polden	Puckham	Charitable	Foundation	offered	a	grant	shortly	afterwards.	It	was	the	foundation	sector	that	got	CTI	off	the	ground,	each	funder	operating	independently	but	equally	impressed	by	the	vision	of	this	embryonic	initiative.		
‘CTI	has	triggered	the	climate	swerve’	 		
	 Within	the	year,	CTI	had	come	up	with	its	first	ground-breaking	report,	Unburnable	Carbon:	Are	the	financial	markets	carrying	a	carbon	bubble?	which	immediately	prompted	a	new	global	debate	on	
Former	US	vice	president	Al	Gore	opened	Carbon	Tracker’s	official	COP21	side-event	where	their	‘danger	zone’	report	was	launched.	
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the	future	of	energy	and	investment.	Bill	McKibben,	founder	of	350.org,	picked	up	on	this	report	and	disseminated	its	findings	in	an	important	article	in	Rolling	Stone	magazine	in	July	2012.	Three	years	later,	CTI	has	‘changed	the	financial	language	of	climate	change’,	according	to	the	Guardian	newspaper	(it	received	the	newspaper’s	sustainable	business	award	for	innovation	in	communicating	sustainability	in	2014	and	2015).	In	the	words	of	the	New	York	Times,	‘CTI	has	triggered	the	Climate	Swerve	–	a	major	historical	change	in	consciousness	that	is	neither	predictable	nor	orderly’.	CTI	has	provided	the	intellectual	arguments	that	underpin	the	Guardian’s	Keep	it	in	the	Ground	campaign.	Likewise	its	arguments	have	informed	the	growing	Divest-Invest	movement,	with	its	pledge	to	sell	holdings	of	fossil	fuel	shares	and	invest	instead	in	climate	solutions,	such	as	renewable	energy,	clean	tech	and	energy	efficiency.		It	is	important	to	build	the	movement	working	for	change,	but	CTI’s	influence	has	gone	well	beyond	those	that	already	have	a	commitment	to	change.	The	Organisation	for	Economic	Cooperation	and	Development	(OECD)	and	the	International	Energy	Agency	(IEA)	have	heeded	the	warnings	that	CTI’s	research	has	prompted,	the	latter	confirming	CTI’s	claim	that	burning	all	known	fossil	fuels	would	result	in	more	than	2°C	of	warming.									
	Mark	Carney,	Governor	of	the	Bank	of	England,	has	indicated	his	support	for	the	CTI	analysis,	most	notably	on	29	September	2015	when	he	delivered	a	remarkable	speech	at	Lloyd’s	of	London,	endorsing	CTI’s	stranded	assets	thesis.	A	carbon	budget	consistent	
Mark	Carney,	governor	of	the	Bank	of	England,	with	Michael	Bloomberg	at	the	launch	of	the	Financial	Stability	Board	(FSB)	Task	Force	on	Climate-related	Financial	Disclosures	at	COP21.	
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with	a	2°C	target,	he	said,	‘would	render	the	vast	majority	of	reserves	“stranded”	–	oil,	gas	and	coal	that	will	be	literally	unburnable	without	expensive	carbon	capture	technology,	which	itself	alters	fossil	fuel	economics’.	Echoing	CTI’s	warnings	about	the	risks	of	a	disorderly	transition	to	a	low-carbon	economy,	Governor	Carney	added	that	‘a	wholesale	reassessment	of	prospects,	especially	if	it	were	to	occur	suddenly,	could	potentially	destabilise	markets’.			Introducing	a	completely	new	idea	and	seeing	it	transform	the	thinking	of	the	financial	markets	in	five	years	is	a	remarkable	achievement.	The	small	but	growing	team	at	CTI	deserve	all	the	praise	for	this	and	none	of	the	foundations	that	helped	CTI	get	off	the	ground	would	want	to	take	a	share.	Nevertheless,	those	foundations	deserve	credit	for	being	willing	to	be	adventurous,	to	take	risks,	to	back	visionary	ideas,	and	to	strengthen	the	hands	of	those	who	know	what	needs	to	be	done.				
Stephen	Pittam	is	a	former	Trust	Secretary	of	JRCT.	He	joined	the	trust	in	
1986	and	served	as	its	Trust	Secretary	from	2001	until	his	retirement	in	
2012.	He	now	serves	on	the	boards	of	the	Global	Greengrants	Fund,	the	
Global	Fund	for	Community	Foundations	and	the	Polden	Puckham	
Charitable	Foundation.	Email	stephen.pittam@gn.apc.org			
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Video:	3-minute	animation	‘Fossil	Fuels:	A	Risky	Business?’	
www.youtube.com/watch?v=hzOnTKHopS4					
	
Video	of	Mark	Carney’s	speech	on	stranded	assets	at	Lloyd’s	of	London	
www.bankofengland.co.uk/publications/Pages/speeches/2015/844.aspx		
Key	facts	
Grant	amount:	£38,000	plus	an	extra	£3,000	
for	communications	support	
	
Grant	period:	one	year	from	March	2011	
	
Subsequent	grants:	this	was	followed	by	two	
further	grants	of	£80,000,	each	for	a	two-
year	period,	made	in	July	2012	and	July	2014		
	
Other	support:	helping	the	Environmental	
Funders	Network	to	get	Mark	Campanale	in	
front	of	a	European	Foundation	Centre	
audience	in	Belfast	
	
Biggest	achievement:	getting	the	Bank	of	
England	on	side	with	the	CTI	analysis	and	the	
concept	of	stranded	assets	
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Infographic	www.carbontracker.org/in-the-media/is-oil-becoming-
stranded		
	
October	2015	report	Lost	in	Transition:	How	the	energy	sector	is	missing	
potential	demand	destruction	
www.carbontracker.org/report/lost_in_transition	
	
November	2015	report	The	$2	trillion	stranded	assets	danger	zone:	How	
fossil	fuel	firms	risk	destroying	investor	returns	
www.carbontracker.org/report/stranded-assets-danger-zone			
	
February	2016	blog	‘Is	Oil	Becoming	Stranded?’	
www.carbontracker.org/is-oil-becoming-stranded-2									
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